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ANNUAL  REPORT. 


Dec.  31st,  1922. 
To  His  Excellencij  the  Governor  and  Commander-in-Chief. 

In  accordance  with  the  provisions  of  Section  27,  Chapter  33,  of  the  General 
Laws,  I  hereby  submit  the  Annual  Report  of  the  Massachusetts  Volunteer  Militia 
for  the  year  ending  December  31,  1922. 

Appended  are  the  reports  of  the  Chief  of  Departments  and  Staff  Corps  and  the 
Armory  Commission. 

Enrolled  Militia. 

On  December  31,  1922,  the  total  enrolled  militia  of  the  Commonwealth  was 
683,851,  a  decrease  of  1,599  over  1921.  This  decrease  is  undoubtedly  due  to  indus- 
trial disturbances  during  the  year  and  a  falling  off  in  naturalization. 

The  N.\tional  Guard. 

The  reorganization  of  the  Massachusetts  National  Guard  has  continued  to  pro- 
ceed satisfactorily.  On  December  31,  1921,  there  were  125  units  federally  recog- 
nized.   On  December  31st  of  this  year  134  units  have  been  federally  recognized. 

On  July  1,  1922,  Massachusetts  was  scheduled  to  have  8,100  officers  and  men 
as  its  proportionate  share  of  the  allotment  on  that  date.  Massachusetts  at  the 
present  time  has  478  officers  and  8,096  enlisted  men,  so  that  the  Commonwealth 
still  continues  well  ahead  of  the  schedule. 

Of  the  allotment  made  to  Massachusetts,  there  has  been  organized  and  federally 
recognized  — 

One  infantry  brigade. 

One  field  artillery  brigade, 

One  regiment  of  infantry. 

One  regiment  of  engineers. 

One  infantry  division  train,  Q.  M.  C, 

One  ambulance  company. 

One  signal  company. 

One  division  air  service. 

The  organization  of  Army  troops  consists  of  — 

One  regimental  headquarters  and  service  troop  and 

One  squadron  cavalry. 

Twelve  companies  of  coast  artillery, 

and  as  a  special  allotment  — 

One  separate  battalion  of  infantry  (colored)  and 
One  anti-aircraft  machine  gun  battalion. 

All  organizations  have  performed  the  fifteen  days'  tour  of  camp  duty  and  all 
but  the  engineers  have  performed  the  four  days'  school  for  officers  and  noncommis- 
sioned officers.  This  latter  organization  was  unfortunate  in  selecting  its  date 
after  the  close  of  the  fiscal  year,  so  that  no  funds  were  available  for  the  school. 

Reports  of  Army  Instructors  attached  to  the  several  organizations  show  that  a 
steady  improvement  is  being  made  and  the  morale  of  the  organizations  continues 
to  improve. 
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There  is  still  some  shortage  of  equipment,  due,  in  some  cases,  to  lack  of  federal 
funds  to  provide  transportation  for  the  equipment  to  the  State.  In  many  cases 
the  State  has  been  obliged  to  pay  this  transportation  which,  under  the  pro\'isions 
of  the  National  Defense  Act,  should  have  been  furnished  the  State  without  charge. 
It  is  only  fair  to  the  Militia  Bureau  to  state  that  this  is  in  no  way  the  fault  of  the 
Bureau,  but  entirely  due  to  the  failure  of  Congress  to  provide  the  necessary  appro- 
priation to  carry  out  the  mandatory  provisions  of  the  National  Defense  Act. 

There  is  still  much  loss  of  property  and  accountable  officers  are  being  held  to 
a  strict  accountability  for  such  losses  and  the  usual  excuses  no  longer  suffice.  There 
is  still  also  a  laxness  in  paper  work  and  considerable  delay  in  forwarding  the  routine 
papers.  This  is  a  part  of  the  military  duties  for  which  officers  now  receive  Federal 
compensation  and  more  attention  must  be  paid  to  promptness  in  this  matter. 
Poor  paper  work  means  a  poor  organization  and  the  efficiency  record  of  the  officers 
who  fail  to  properly  perform  their  duties  in  this  respect  will  suffer  accordingly. 

The  allowance  from  State  and  Federal  funds  is  sufficient  to  enable  a  Company 
Commander  to  arrange  with  one  of  his  enlisted  personnel  to  care  for  the  property 
and  to  find  a  Company  Clerk  to  assist  in  the  paper  work.  There  are  many  en- 
thusiastic enlisted  men  who  would  be  glad,  for  a  small  compensation,  to  obtain 
the  additional  knowledge  of  caring  for  property  and  becoming  acquainted  with 
paper  work,  and  this  experience  would  be  a  help  to  them  when  they  become 
officers. 

The  use  of  armories  by  the  local  units  and  by  outside  parties  has  grown  out  of 
all  reason  and  greatly  beyond  the  use  contemplated  by  the  law.  In  the  endeavor 
to  find  some  proper  regulations  and  the  compensation  for  such  use,  a  Board  of 
Officers  has  been  detailed  to  consider  the  use  of  Armories  and  report  their  recom- 
mendations to  The  Adjutant  General.  A  Board  of  Officers  has  also  been  detailed 
to  recommend  such  changes  in  the  Militia  Law  as  to  enable  the  Guard  to  function 
more  easily  in  manj^  ways. 

During  the  year  166  men  have  been  discharged  from  the  National  Guard  to 
enlist  in  the  Federal  service  —  70  in  the  Army,  60  in  the  Navy,  30  in  the  Marine 
Corps  and  1  in  the  Merchant  Marine. 

Air  Squadron. 

The  Air  Squadron  performed  its  fifteen  days  of  duty  at  Mineola,  Long  Island. 
The  tour  of  duty  was  very  instructive  and  very  successful  in  every  way.  The 
Regular  Officers,  who  were  concerned  in  the  training  period,  spoke  very  highly  of 
the  work  done  by  both  officers  and  men  and  the  cooperation  given  bj^  all  the  Regu- 
lar Officers  concerned  was  of  a  most  helpful  character. 

The  new  air  field  at  East  Boston  is  rapidly  taking  shape  and  one  of  the  four 
hangars  which  will  eventually  be  erected  is  almost  ready  for  occupancy  at  this 
time.  Assurances  have  been  received  from  Washington  that  as  soon  as  the  first 
hangar  is  erected,  the  equipment  for  the  Massachusetts  National  Guard  Air 
Squadron  will  be  immediatelj^  shipped. 

The  Squadron  has  necessarily  been  somewhat  handicapped  in  its  training  for 
lack  of  proper  equipment,  but  with  the  rapid  completion  of  the  East  Boston  land- 
ing field  the  Squadron  will  be  able  to  accomplish  a  great  deal  in  preparation  for 
its  fifteen  days'  tour  of  duty  in  the  coming  year.  Two  temporary  wooden  barracks 
have  been  set  up  at  the  new  field  for  the  use  of  the  Squadron  and  these,  with  the 
hangars  and  equipment,  will  place  the  Squadron  in  a  very  good  condition  to  carry 
on  their  work. 

Rifle  Shooting. 

The  beginning  of  the  new  year  found  the  organizations  of  the  National  Guard 
completed  to  the  extent  of  permitting  us  to  take  up  the  regular  work  required  by 
the  federal  government  in  the  way  of  instructing  both  officers  and  men  in  marks- 
manship. The  resulting  number  of  qualifications  in  the  various  grades  has  been 
very  satisfactory.    Officers  of  the  State  Ordnance  Department  have  attended  all 
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encampments  where  their  services  could  be  of  benefit  and  report  keen  interest  in 
rifle  shooting. 

Indoor  rifle  matches  were  inaugurated,  using  the  .22"  caliber  rifle,  during  the 
winter  months,  in  an  effort  to  maintain  general  interest  in  marksmanship,  and  the 
result  was  so  satisfactory  that  a  similar  tournament  was  ordered  for  the  present 
winter.  It  is  proposed  to  attempt  also  to  create  an  interest  in  pistol  marksmanship 
for  the  branches  which  are  armed  with  that  weapon. 

The  Massachusetts  National  Guard  team  held  its  place  this  year  as  first  of  the 
National  Guard  teams,  losing  only  to  the  six  teams  from  the  regular  service. 

Out  of  the  sixteen  shooting  members  and  four  alternates  selected  from  the 
National  Guard  to  make  up  a  team  to  shoot  against  a  similar  team  of  the  regular 
service,  six  were  from  Massachusetts,  all  shooting  members.  The  Marine  Corps 
team  won,  the  National  Guard  team  taking  third  place,  the  Army  being  second. 

The  usual  record  of  inspecting  indoor  and  outdoor  ranges  has  been  maintained 
by  the  Ordnance  Department,  which  has  also  done  much  towards  encouraging 
marksmanship  among  civilians. 

The  Hilton  Trophy  was  won  by  the  Massachusetts  National  Guard  team  in 
the  National  Team  Match,  and  the  Herrick  Trophy  was  won  by  Massachusetts 
with  a  record  score,  1,775  out  of  a  possible  1,800. 

New  Armory. 

The  Legislature  of  1922  appropriated  $70,000  for  the  erection  of  a  new  armory 
in  Quincy,  with  the  understanding  that  a  similar  amount  would  be  appropriated 
by  the  Legislature  of  1923.  The  Armorj^  Commissioners,  together  with  the  Mayor 
of  Quincy  and  the  Captain  of  the  local  company,  selected  a  site  for  the  new  build- 
ing, but,  owing  to  circumstances  which  require  additional  legislation,  no  work  has 
yet  been  done  other  than  to  prepare  the  plans  and  estimates  for  the  building.  A 
more  detailed  report  of  this  matter  will  appear  in  the  report  of  the  Armory  Com- 
missioners. 

Official  Visits. 

During  the  year  the  Commonwealth  has  been  honored  by  visits  from  the  officers 
of  H.  M.  S.  "CONSTANCE"  and  Ex-Premier  GEORGES  CLEMENCEAU. 

World  War  Records. 
The  work  of  securing  the  records  of  officers  and  men  of  the  World  War  still  con- 
tinues.    During  the  j'^ear  8,702  Army  records  and  56  Navy  and  Marine  Corps 
records  have  been  received  from  Washington,  making  the  total  number  of  records 
received  to  date  as  follows :  — 

Army 137,,350 

Navy  and  Marine  Corps  .......       52,008 

There  are  still  somewhere  in  the  vicinity  of  15,000  records  to  come. 

The  clerical  force  is  now  engaged  in  collecting  and  consolidating  on  a  single  record 
card  the  official  data  obtained  from  Washington.  This  information,  as  received 
from  Washington,  is  contained  on  a  number  of  different  cards,  one  showing  the 
man's  record  of  service,  another  showing  wounds  received,  another  citations  and 
medals  awarded,  another  deaths,  and  separate  cards  for  officers  and  enlisted  men. 
This  makes  a  large  amount  of  work  to  condense  the  information  so  that  one  card 
will  show  the  entire  record  of  the  individual,  whether  he  be  an  officer  or  an  en- 
listed man.  In  many  cases  there  would  be  two  cards  for  the  same  individual,  par- 
ticularly ■  if  he  entered  the  service  as  an  enlisted  man  and  received  promotion 
later. 

The  time  of  the  office  force  has  been  further  taken  up  in  furnishing  certificates 
of  war  service  to  substantiate  claims  for  State  aid  and  soldiers'  relief  and  in  many 
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other  cases  where  the  soldier's  preference  becomes  an  issue.    During  the  year  ap- 
proximately 7,800  certificates  have  been  so  issued. 

In  addition,  1,730  Certificates  of  Registration  for  the  Selective  Service  Draft 
have  been  issued  to  aliens  who  have  chosen  to  become  naturalized  citizens.  This 
is  required  by  the  Chief  Naturalization  Examiner  under  a  Federal  regulation. 

Certificates  of  Wobld  War  Service. 

The  number  of  applications  for  World  War  certificates  amounts  to  24,332. 
There  have  been  21,518  certificates  issued  and  the  remaining  2,814  are  either  in 
process  or  awaiting  official  records  from  Washington. 

Philippine  War  Records. 

The  total  number  of  records  of  the  Philippine  service  secured  so  far  are  as 
follows :  — 

974  Army  records. 

314  Navy  records. 

315  Marine  Corps  records. 

The  work  is  necessarily  slow,  as  the  records  in  Washington  have  to  be  searched 
to  find  the  names  of  the  men  who  served  in  the  organizations  that  saw  service  in 
the  Philippines  during  the  period  of  the  Philippine  Insurrection,  then  these  names 
have  to  be  gone  over  a  second  time  to  find  if  they  are  credited  to  Massachusetts, 
all  of  which  necessitates  considerable  searching.  Considerable  progress  has  been 
made  this  year  and  it  is  believed  that  another  appropriation  will  complete  the  work. 

Archives  Division. 

In  addition  to  the  routine  work  of  making  out  records  of  service,  rephang  to 
letters  of  inquiry  concerning  matters  of  a  military  historical  nature  and  collecting 
historical  data  for  the  use  of  the  office,  a  great  deal  of  work  has  been  done  under 
the  direction  of  Mr.  Fred  W.  Cross,  who  is  in  charge  of  the  Division,  in  making  the 
vast  amount  of  material  more  accessible  for  reference. 

The  entire  contents  of  the  Division  have  been  systematically  rearranged  and 
catalogued.  This  has  involved  the  examination,  re-arrangement  and  tabulation 
of  the  contents  of  three  large  double  book-cases,  132  steel  book  and  record  cases 
and  nearl}^  760  steel  filing  boxes. 

All  the  card  index  records  of  the  men  who  served  in  the  Army,  Navy  and  Marine 
Corps  have  been  tabulated  by  towns  and  the  same  bound  in  two  volumes. 

A  number  of  books  relating  to  the  Civil  War  have  been  added  to  the  archives' 
library  without  expense  to  the  Commonwealth. 

Fully  25,000  loose  papers,  some  pertaining  to  the  War  of  1812-14  and  some  to 
the  Mexican  War  of  1846-48,  but  mostly  pertaining  to  the  Civil  War,  have  been 
arranged  by  regiments,  and  in  most  cases  chronologically,  and  bound  in  durable 
and  permanent  form.  Of  such  material,  108  volumes,  each  containing  from  342 
to  1,165  pieces,  have  been  bound,  18  volumes  repaired,  and  these,  together  with 
28  volumes  of  reference  books,  re-bound,  making  a  total  of  154  volumes  bound, 
repaired  or  re-bound. 

In  addition  to  the  foregoing,  at  least  55  volumes  have  been  indexed,  the  number 
of  names  in  each  volume  varjdng  from  170  to  over  20,000. 

There  is  a  constant  demand  for  information  from  this  Division  relative  to  in- 
dividuals who  have  performed  military  or  naval  service  in  the  Commonwealth, 
and  the  Division  is  an  exceedingly  valuable  adjunct  to  the  office  and  contains  a 
vast  amount  of  valuable  historical  data. 
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Intelligence  Section. 

The  work  of  the  InteUigence  Section  has  been  brought  nearer  to  the  lines  orig- 
inally contemplated,  and  the  greater  part  of  the  work  performed  by  this  Section 
has  been  devoted  to  strictly  military  training.  Some  work  has  been  done  with  the 
foreign  element  and  some  matters  of  investigation  of  a  military  nature  have  been 
performed  by  this  section. 

A  comprehensive  course  of  instruction  for  the  enlisted  and  commissioned  per- 
sonnel of  the  Intelligence  Sections  in  the  National  Guard  organizations  has  been 
outlined  and,  previous  to  the  encampments  about  fifteen  lectures  had  been  given 
among  the  different  units. 

The  work  of  the  Intelligence  Sections  during  the  summer  tour  of  duty  was  ex- 
tremely satisfactory.  The  present  plan  contemplates  similar  work  during  the 
armory  season  this  year,  supplemented  by  actual  experience  in  field  work  during 
the  fifteen  day  tour  of  duty. 

The  work  of  the  Section  has  been  performed  in  an  excellent  manner  and  great 
credit  is  due  to  the  personnel  attached  to  the  Section. 

Army  Instructors. 

Massachusetts  has  been  fortunate  in  obtaining  additional  instructors,  so  that 
every  organization  has  at  least  one  instructor.  The  cooperation  between  instructors 
and  commanding  officers  is  shown  in  the  increased  efficiency  of  the  National  Guard 
organizations. 

The  instructors  are  a  fine  lot  of  young  officers  who  are  going  at  the  work  with 
a  fine  enthusiasm.  We  are  indeed  fortunate  in  the  assignments  that  have  been 
made. 

Office  Administration. 

The  office  force  is  functioning  well  under  the  new  arrangement,  and  in  spite  of 
the  increase  in  the  amount  of  work,  due  to  the  increase  in  the  size  of  the  Guard, 
the  work  is  progressing  in  a  satisfactory  manner. 

Recommendations. 

It  is  recommended  that  the  remaining  infantry  regiment  of  the  Division  be 
organized  at  once,  together  with  the  remaining  units  of  the  medical  regiment. 
With  the  exception  of  these  two  organizations  the  Division  is  complete,  except  for 
the  Division  Commander  and  the  Division  Headquarters  units.  These  units  are 
not  essential  at  the  present  time  and  can  well  wait  another  year  before  being 
completed. 

JESSE  F.  STEVENS, 
The  Adjutant  General. 
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REPORT  OF  THE  STATE  ARMORY  COMMISSION. 


Cambridge,  Mass.,  December  15,  1922. 

To  The  Adjutant  General. 

I  have  the  honor  to  hand  you  herewith  my  report  as  secretary  of  the  Armory 
Commission  for  the  year  1922. 

An  appropriation  of  $55,000  was  made  early  in  the  year  for  "alterations  in  cer- 
tain armories"  which  has  enabled  the  Commissioners  to  alter  armories  in  the  fol- 
lowing named  cities  to  accommodate  additional  units:  AUston  (Commonwealth 
Armory),  Boston  (South  Armory),  Brockton,  Cambridge,  Charlestown,  Concord, 
Everett,  Hudson,  Lawrence,  Methuen,  Natick,  Somerville,  Springfield,  Taunton, 
Wakefield,  Waltham  and  Woburn,  and  to  provide  wagon  sheds  for  Cambridge, 
Everett  and  Lowell. 

Under  the  appropriation  for  "lockers  and  furniture"  there  have  been  installed 
585  steel  lockers  in  various  armories;  also  filing  cabinets,  desks,  tables  and  chairs 
have  been  contracted  for  and  partially  delivered. 

In  the  Commonwealth  Armory,  Allston,  the  large  riding  ring  has  been  re-sur- 
faced, the  alterations  to  the  ramp  completed,  a  wagon  shed  erected  on  the  prop- 
erty, and  the  granolithic  sidewalk  extended  on  Commonwealth  Avenue. 

Extensive  repairs  have  been  made  to  the  roof  and  walls  of  the  Northampton 
Armory,  and  a  new  boiler  installed. 

The  Worcester  Battery  B  farm  buildings  have  been  put  in  good  order  to  meet 
the  changed  requirements  there;  an  electric  light  and  power  plant  installed,  like- 
wise a  new  heating  system;  considerable  work  was  also  done  in  the  barn. 

In  June  the  Legislature  authorized  the  purchase  of  land  and  construction  of  an 
armory  at  Quincy,  the  cost  not  to  exceed  $140,000.  The  Commissioners  recom- 
mend that  the  "model  armory  plans"  be  used  (the  same  design  as  the  Taunton 
Armory),  and  that  the  building  be  located  on  Furnace  Brook  Parkway,  the  land 
now  in  possession  of  the  Metropolitan  District  Commission.  The  Metropolitan 
District  Commissioners  having  expressed  their  willingness  that  this  be  done  there- 
fore the  Armory  Commissioners  recommend  that  the  Legislature  of  1923  authorize 
the  transfer  of  a  suitable  amount  of  land  by  the  Metropolitan  District  Commis- 
sion to  the  State  Armory  Commission,  and  to  enact  such  other  legislation  as  may 
be  necessary  to  accomplish  the  purpose. 

In  September  the  armory  at  Wakefield  was  visited,  the  Commissioners  wishing 
to  confer  with  the  Selectmen  as  to  the  proper  method  for  re-grading  the  armory 
lot,  so  as  to  conform  with  adjacent  land  upon  which  a  new  schoolhouse  has  been 
built. 

In  November  a  fire  occurred  in  the  armory  at  Fall  River,  causing  considerable 
damage,  which  will  be  taken  care  of  immediately. 

The  Commissioners  visited  the  following  armories  for  inspection  of  the  prop- 
erties: In  March  those  at  Maiden,  Lynn,  Brockton,  Holyoke,  Pittsfield  and  Worces- 
ter. In  June  those  at  Lawrence,  Lowell,  Methuen,  Greenfield,  Orange,  Adams, 
Pittsfield,  Holyoke,  Springfield,  Fitchburg  and  Worcester.  In  October  those  at 
Brockton,  Taunton,  Attleboro,  Milford,  Clinton,  Fitchburg,  Lowell,  Methuen  and 
Concord.    In  November  those  at  Lynn,  Salem  and  Gloucester. 

GEO.  HOWLAND   COX, 

Commissioner  and  Secretary. 
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List  of  First-class  Armories  now  oioned  by  the  Commonwealth. 


Cost. 

Com- 
pleted. 

Appropria- 
tion. 

Armories. 

Land. 

Building. 

Furnish- 
ings. 

Attleboro 

1910 

$52,000 

$5,000  00 

$44,289  98 

$2,168  08 

Adams        ...... 

1914 

67,500 

5,000  00 

60,296  20 

2,203  80 

Boston,  South  Armory 

1889 

835,000 

84,181  00 

308,375  70 

- 

Boston,  East  Armory 

1889 

338,383 

42,478  00 

289,405  00 

6,500  00 

Brockton    ...... 

1906 

33,000 

500  00 

32,288  01 

191  73 

■Cambridge 

1903 

179,000 

22,000  00 

150,062  09 

6,779  02 

Commonwealth          .... 

1915 

842,000 

170,000  00 

654,089  89 

17,710  11 

Commonwealth  (alterations)     . 

1922 

50,000 

- 

50,000  00 

- 

Charlestown 

1908 

200,000 

41,041  94 

151,225  34 

7,454  46 

■Chelsea 

1909 

65,000 

15,047  00 

46,516  89 

2,568  27 

1915 

55,000 

1,800  00 

51,199  57 

1,992  12 

■Clinton 

1915 

65,000 

5,000  00 

58,296  59 

1,594  37 

Fall  River  (and  alterations) 

1895 

168,000 

35,000  00 

127,229  12 

5,766  68 

Fitchburg 

1891 

60,000 

13,960  00 

46,007  00 

- 

Fitchburg  (alterations) 

1915 

73,100 

7,461  00 

59,491  60 

6,134  86 

Framingham 

1909 

45,500 

3,000  00 

40,196  00 

2,163  45 

Gloucester 

1906 

65,000 

8,370  00 

56,128  00 

498  69 

Greenfield 

1910 

50,000 

5,000  00 

42,888  80 

1,589  38 

Haverhill 

1906 

40,000 

3,500  00 

36,010  25 

465  00 

Hingham 

1910 

50,000 

2,745  00 

44,812  23 

2,237  41 

Holyoke 

1907 

65,000 

6,032  00 

56,155  21 

2,812  79 

Hudson 

1910 

56,000 

4,000  00 

49,697  03 

2,302  97 

La-wrence  (and  alterations) 

1893 

111,500 

15,093  00 

96,053  46 

- 

Lowell  (and  alterations)    . 

1891 

131,000 

15,500  00 

115,276  00 

- 

Lynn 

1893 

100,000 

15,700  00 

80,411  00 

- 

Maiden 

1910 

61,000 

7,000  00 

51,415  03 

2,534  71 

Marlborough 

1906 

27,000 

1,400  00 

25,494  15 

100  64 

Milford 

1915 

57,000 

5,000  00 

48,641  99 

2,822  16 

Methuen  (and  alterations) 

1921 

75,000 

4,768  00 

64,600  51 

1,972  02 

Newton 

1912 

56,000 

4,200  00 

49,302  10 

2,319  30 

New  Bedford 

1905 

178,000 

14,010  00 

156,863  71 

6,888  53 

Natick 

1912 

56,000 

4,000  00 

47,372  82 

2,835  76 

•Orange 

1913 

60,000 

4,000  00 

52,943  47 

3,056  20 

Pittsfield 

1909 

65,000 

10,000  00 

53,057  04 

1,704  36 

Salem 

1908 

200,000 

59,484  00 

128,510  26 

8,217  26 

iSomerville 

1903 

75,000 

15,000  00 

59,334  73 

663  22 

Springfield 

1895 

110,000 

12,000  00 

97,886  00 

- 

Springfield  (boathouse) 

1905 

13,000 

3,750  00 

9,220  96 

- 

Springfield  (alterations)     . 

1916 

143,000 

17,000  00 

111,362  90 

13,864  07 

Stoneham 

1913 

58,000 

5,159  00 

50,035  10 

2,805  90 

Taunton     ...... 

1917 

79,300 

14,500  00 

62,199  12 

2,599  23 

Waltham 

1908 

50,000 

4,500  00 

41,646  02 

2,950  14 

Wobiirn 

1917 

68,000 

7,500  00 

56,834  84 

2,114  72 

Worcester 

1891 

132,000 

23,000  00 

108,981  00 

- 

Worcester  (alterations) 

1910 

57,500 

1        5,354  00 

84  Oil  45 

8,056  56 

Worcester  (alterations) 

1910 

40,000 

Worcester  Battery      .         .         .         . 

1922 

18,500 

12,500  00 

3,113  61 

2,099  78 

Wakefield 

1913 

55,000 

5,660  00 

47,056  33 

2,281  53 

85,531,283 

$767,193  94 

$4,156,294  10 

$143,019  28 

Taken  over  under  General  Laws: 

Everett 

1913 

$58,000 

S8,763  00 

$47,280  80 

$1,663  74 

Northampton 

1922 

27,500 

22,835  471 

1,509  40 

Plymouth 

1920 

31,000 

7,000  00 

24,000  00 

~ 

$5,647,783 

$782,956  94 

$4,250,410  37 

$146,192  42 

1  Land  included. 
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REPORT  OF  THE  INSPECTOR  GENERAL'S  DEPARTMENT. 


Boston,  December  31,  1922. 
To  The  Adjutant  General  of  Massachusetts. 

The  following  report  of  the  Inspector  General's  Department  of  Massachusetts  is 
herewith  submitted  for  the  year  ending  November  30,  1922. 

In  accordance  with  Special  Orders  No.  3,  dated  January  5,  1921,  the  following 
officers  were  assigned  as  assistants  to  the  State  Inspector:  —  Lt.  Col.  Albert  C. 
Gray,  101st  Engineers;  Major  George  S.  Penney,  101st  Infantrj^;  and  Captain 
Sydney  H.  Cliffe,  FieldArtillery,  and  in  addition  the  following  officers  were  assigned 
at  the  summer  camps:  —  Lt.  Col.  John  S.  Barrows,  Retired  N.  G.;  Major  Charles 
C.  Stanchfield,  Ordnance  Department. 

The  State  inspections  were  held  in  conjunction  with  the  Federal  inspections  in 
compliance  with  War  Department  (M.  B.)  Orders  and  National  Guard  Regulations. 
The  inspection  period  covered  the  dates  between  January  15  and  March  15,  and 
were  conducted  on  the  drill  nights  of  the  organizations  as  far  as  practicable. 

The  entire  property  of  the  various  units  for  which  the  unit  commanders  were 
responsible  was  itemized,  listed  and  recorded  on  blanks  furnished  and  presented 
to  the  inspecting  officers.  Property  was  checked  and  compared  with  the  lists 
presented  and  was  found  correct  in  most  cases.  The  ordnance  property  generally 
was  in  verj^  good  condition.  The  Q.  M.  property  was  also  in  good  condition,  ex- 
cept the  mess  equipment  which,  in  many  cases,  was  spotted  with  rust.  The  shoes 
were  badly  worn  and  in  many  companies  they  had  made  no  effort  to  repair  them. 

The  fund  books  were  carefully  audited  from  statements  given  to  the  inspectors 
from  the  Adjutant  General's  Office,  which  stated  the  amount  of  cash  which  should 
be  accounted  for  and  this  facilitated  the  audit  of  the  council  book. 

The  Armories  in  most  cases  are  suitable  for  the  safe-keeping  and  care  of  govern- 
ment propertj^  In  some  instances  the  property  was  found  in  the  original  contain- 
ers, due  to  lack  of  proper  storage  facilities.  Manj^  of  these  deficiencies  have  been 
since  corrected. 

The  complete  report  of  attendance  and  appearance  at  drill  at  the  Armory  in- 
spections of  each  unit  is  now  on  file  in  the  Adjutant  General's  Office. 

The  field  inspections  were  conducted  of  all  organizations  and  units  during  the 
annual  tour  of  camp  dut3^ 

The  clothing  of  the  individual  soldier  was  found  to  be  inadequate  in  many  cases. 
Many  enlisted  men  went  to  camp  with  but  one  0.  D.  shirt,  which  would  require 
him  to  wear  it  without  changing  for  the  fifteen  days.  The  shoes  again  were  gener- 
ally in  poor  condition,  and  in  most  cases  only  one  pair  per  man.  This  condition 
should  not  exist  and,  in  my  opinion,  every  soldier  should  have  at  least  two  O.  D. 
shirts,  two  pairs  of  shoes,  and  two  pairs  of  0.  D.  breeches. 

In  some  cases  the  troops  possessed  but  one  pair  of  cotton  breeches,  which  caused 
them  to  appear  at  ceremonies  and  drills  in  mixed  uniforms,  some  having  cotton 
and  others  0.  D.  woolen. 

The  attendance  at  the  annual  tour  of  camp  duty,  with  but  few  absentees,  was' 
most  gratifying,  and  with  fifteen  days  of  intensive  training,  which  was  carried  out 
most  thoroughlj^  and  conscientiously,  reflects  great  credit  upon  the  entire  officer 
and  enlisted  personnel. 

The  State  Inspector  desires  at  the  conclusion  of  this  brief  report  to  express  his 
sincere  and  hearty  appreciation  for  assistance  rendered  to  him  by  the  Adjutant 
General  of  Massachusetts,  the  officers  assigned  as  Inspectors  by  the  War  Depart- 
ment and  to  those  officers  of  the  National  Guard  of  Massachusetts  who  were 
assigned  as  assistants.  These  officers  performed  their  duties  efficiently  and  many 
times  at  great  personal  sacrifice  and  inconvenience. 

A.  F.  FOOTE, 
Lieutenant  Colonel, 
Inspector  General's  Department. 
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EEPOET    OF    THE    INTELLIGENCE    SECTION,    THE    ADJUTANT 
GENERAL'S  DEPARTMENT. 


Boston,  December  31,  1922. 

To  The  Adjutant  General. 

Qm:  —  The  Intelligence  Section  has  the  honor  to  make  the  following  report  of 
its  activities  for  the  year  ending  December  31,  1922. 

The  work  for  the  past  year  has  been  divided  under  the  following  headings :  — 

1.  The  instruction  on  Military  Intelligence  for  the  enlisted  and  commissioned 
personnel  of  the  Massachusetts  National  Guard. 

2.  Intelligence  work  among  foreigners. 

3.  Investigation  of  matters  referred  to  the  department  on  military  and  other 
subjects. 

First,  —  Under  this  heading  the  department  prepared  a  course  of  instruction 
for  the  enlisted  and  commissioned  personnel  in  the  early  Spring  of  the  year,  and 
commenced  giving  such  instruction  in  March.  Previous  to  the  encampment  of 
the  51st  Brigade  on  July  8,  1922,  about  fifteen  lectures  had  been  given  among 
the  different  units.  On  account  of  the  changing  personnel  of  the  specialist  sections 
up  to  this  time,  it  was  a  rather  difficult  matter  to  make  any  great  progress  in  the 
subject,  but  it  is  noted  with  satisfaction  that  at  the  Camps  July  8th  to  22nd,  1922 
and  August  26th  to  September  9th,  1922,  the  work  done  by  these  specialist  sections 
was  extremely  satisfactory.  The  work  was  continued  in  the  Fall,  but  on  a  much 
more  standardized  basis,  the  sections  having  become  stabilized  and  easier  to  handle. 
A  course  of  seven  lectures  for  1922-1923  has  been  laid  out  for  the  commissioned 
personnel,  two  of  which  have  already  been  held  at  this  writing,  and  which  appear 
from  reports  to  be  satisfactory. 

Second,  —  The  section  has,  as  in  the  past,  had  a  great  many  cases  this  year 
concerning  the  foreign  derivatives,  and  has  had  such  matters  referred  to  it  by 
numerous  other  State  Departments.  In  this  connection  the  section  has  received 
great  co-operation  from  the  departments  at  Washington. 

Third,  —  The  section  has  had,  for  investigation,  all  the  military  matters  con- 
cerning accidents,  etc.,  together  with  numerous  matters  referred  to  it  concerning 
foreign  derivatives  bj^  other  departments.  In  this  connection  this  section  has  also 
had  several  allotment  and  vocational  training  cases  for  veterans,  which  have  been 
handled,  as  usual,  by  Mrs.  W.  L.  Putnam  in  a  very  satisfactory  manner. 

In  filing  this  report,  the  writer  notes  with  pleasure  that  the  burden  has  been 
lifted  from  this  section  of  making  investigations,  other  than  militarj^  as  it  would 
have  been  impossible  to  complete  the  same  in  a  satisfactory  manner  with  the  small 
personnel  at  hand.  The  men  now  attached  to  the  section  are  performing  their 
duties  in  a  very  satisfactory  manner. 

In  closing,  the  writer  desires  to  thank  The  Adjutant  General  for  his  consideration 
and  kindness  during  the  year  just  past,  and  also  to  express  his  gratitude  for  the 
loyalty  and  co-operation  of  the  employees  of  the  Intelligence  Section. 


Your  obedient  servant, 


ROBERT  0.  DALTON, 

Major,  in  Charge. 
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REPOET  OF  THE  STATE  SURGEON. 


State  Hottse,  Boston,  December  30,  1922. 
To  The  Adjutant  General,  Mass. 

1.  The  following  is  a  report  of  the  accomplishments  of  the  Medical  Department 
dm-ing  1922. 

2.  The  School  of  Instruction  for  Officers  of  the  Medical  Department  held  at 
Camp  Devens  June  12th  to  17th  was  well  attended  and  proved  very  beneficial, 
as  was  shown  later  during  the  annual  tours  of  field  duty  in  the  increased  efficiency 
of  those  officers  who  had  availed  themselves  of  the  opportunities  offered  by  this 
preliminary  training. 

3.  All  units  and  detachments  of  the  Medical  Department  participated  in  the 
tours  of  field  duty  held  during  the  summer.  Owing  to  a  lack  of  Federal  property 
it  was  found  necessary  at  various  times  to  transport  State  medical  supplies  from 
Boston  and  Framingham  to  the  different  camps.  This  was  done  in  the  Ford 
touring  car  assigned  to  this  office,  without  which  transportation  many  units  of 
the  National  Guard  would  have  been  severely  handicapped  through  lack  of  medical 
supplies.  This  car  has  done  much  transportation  service  during  the  entire  year 
in  the  distribution  of  vaccines  and  other  medical  property  to  the  various  armories, 
and  as  it  is  a  former  ambulance,  renovated,  having  performed  strenuous  duty 
during  the  Boston  Riot,  it  is  now  in  a  worn-out  condition  and  should  be  replaced 
by  a  serviceable  car,  larger  and  better  able  to  withstand  hard  service. 

4.  Authorization  for  the  organization  of  additional  units  of  the  Medical  Regi- 
ment was  received  comparatively  recently  and  there  are  now  in  active  process  of 
organization,  another  Ambulance  Company,  to  be  located  at  Worcester,  and  a 
Hospital  Companj^,  a  Laboratory  Section,  and  a  Veterinary  Company,  all  of  which 
it  is  intended  locating  at  the  Commonwealth  Armory.  It  is  hoped  that  within  a 
few  months  the  entire  Medical  Regiment  will  be  organized. 

5.  Recommend  that  suitable  garage  accommodations  with  heat,  light,  and 
machine-shop  facilities,  be  established  for  the  care  and  up-keep  of  the  ambulances 
and  trucks  authorized  for  the  Regiment,  in  order  that  they  may  be  available  for 
duty  at  all  times.    Partial  equipment  has  already  been  received. 

6.  The  Board  of  Medical  Officers  physically  examined  308  candidates  for  com- 
missions in  the  National  Guard  during  the  past  year,  out  of  whom  239  were  ac- 
cepted. 

7.  Examinations  of  Medical  Department  officers  for  permanent  Federal  recog- 
nition proved  conclusively  the  physical  and  professional  fitness  of  the  Department 
as  a  whole. 

8.  The  Board  on  Claims  for  Physical  Injuries  heard  sixty  cases  during  1922,  the 
largest  number  yet  recorded  for  one  year,  recommending  awards  aggregating  ap- 
proximately $10,000.  As  the  greater  part  of  these  claims  arise  from  injuries  or 
sickness  contracted  while  troops  are  in  Federal  service,  it  is  recommended  that 
immediate  steps  be  taken  to  bring  about  co-operation  by  the  Federal  Government 
whereby  the  financial  burden  will  not  rest,  entirely  upon  the  State.  Many  of 
these  cases  are  injuries  resulting  from  the  use  of  Federal  untrained  horses.  These 
animals  should  not  be  handled,  until  trained,  by  any  but  thoroughly  trained  and 
skillful  riders,  or  the  Federal  Government  should  compensate  for  resulting  loss  of 
time  and  expense. 

9.  There  were  119  physical  examinations  made  of  applicants  for  Peddlers' 
licenses. 

10.  Applicants  for  State  Aid  report  on  three  days  a  week  for  physical  examina- 
tion.   1,591  examinations  were  made  during  the  past  year. 
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11.  Physical  examinations  were  made  of  657  applicants  for  State  Police  Patrol 
duty,  out  of  whom  160  were  accepted. 

12.  The  deaths  of  two  Medical  Officers  occurred  during  the  past  year  —  Major 
Edward  B.  Hodskins,  1st  Coast  Defence  Command,  who  died  on  December  21, 
1921,  and  Captain  Frederick  A.  Simonds,  101st  Engineers,  who  died  December  2, 
1922. 

F.  P.  WILLIAMS, 
Colonel,  Medical  Corps, 

State  Surgeon. 
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REPORT  OF  THE  STATE  JUDGE  ADVOCATE. 


Boston,  December  30,  1922. 

To  The  Adjutant  General. 

1.  The  following  report  of  the  Judge  Advocate  General's  Department  for  the 
year  1922  is  herewith  submitted. 

2.  At  the  beginning  of  the  legislative  year  the  Military  Department  was  repre- 
sented at  all  hearings  of  the  Committee  on  Military  Affairs  and  at  those  hearings 
of  the  Committee  on  Ways  and  Means  which  affected  the  military  establishment. 

3.  Forty-two  claims  for  personal  injuries  and  ten  claims  for  property  damage 
have  been  reported  to  this  office,  investigation  made  and  appropriate  action 
taken. 

4.  One  civil  case  relating  to  the  ownership  of  certain  personal  property  is  still 
pending  in  Brockton.  One  civil  case  relating  to  the  property  accountability  of  a 
State  Guard  officer  is  still  pending  in  Boston. 

5.  Three  cases  of  trial  of  enlisted  men  of  the  Massachusetts  National  Guard  by 
Special  Court-Martial  have  been  reported,  and  five  of  trial  by  Summary  Court- 
Martial,  all  of  which  resulted  in  conviction,  the  punishments  including  fines,  dis- 
charge and  confinement.  Unofficially  the  Department  has  heard  of  other  courts- 
martial  in  various  organizations  of  the  Massachusetts  National  Guard,  but  the 
records  have  not  been  forwarded  to  this  office  in  accordance  with  National  Guard 
Regulations. 

6.  Special  Regulations  governing  the  conduct  of  Summary  Courts-Martial  have 
been  prepared  and  recently  published  which  it  is  hoped  will  make  the  procedure 
more  uniform  and  result  in  the  records  of  these  courts  being  properly  forwarded. 

7.  Ninety-eight  opinions  and  decisions  on  military  matters  have  been  rendered 
and  eight  leases  covering  armory  accommodations  have  been  examined  and 
approved. 

8.  Five  violations  of  Section  74  of  the  Militia  Law  have  been  reported,  investi- 
gated and  appropriate  action  taken. 

9.  Under  Special  Orders  No.  81,  A.  G.  0.  Mass.,  1922,  the  officers  of  this  De- 
partment consisting  of  Lt.  Col.  Ralph  M.  Smith  and  Major  John  M.  Gibbs,  to- 
gether with  Major  George  G.  Moyse,  were  constituted  a  Board  to  submit  recom- 
mendations covering  the  revision  of  the  entire  Militia  Laws  of  the  Common- 
wealth. The  Board  held  open  hearings,  giving  every  member  of  the  Massachu- 
setts National  Guard  an  opportunity  to  be  present  and  make  recommendations 
and  suggestions.  These  recommendations  and  suggestions  have  been  considered 
and  a  revision  of  the  law  has  been  drafted  and  will  be  filed  with  the  incoming  legis- 
lature for  adoption. 

Respectfully  submitted, 

RALPH   M.  SMITH, 

Lt.  Col.,  J.  A.  G.  Dept.,  Mass.  N.  G., 

State  Judge  Advocate. 
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REPORT  OF  THE  MILITARY  SERVICE  COMMISSION. 


Boston,  December  30,  1922. 

To  The  Adjutant  General. 

1.  Pursuant  to  the  provisions  of  Section  105,  Chapter  327,  General  Acts  of  1917, 
this  commission  was  established  by  authority  of  paragraph  1,  Special  Orders  No. 
38,  A.  G.  0.,  dated  Feb.  26,  1920. 

2.  The  Military  Service  Commission  is  composed  of  the  following-named 
oflficers : 

Brig.  Gen.  John  J.  SuUivan,  Mass.  N.  G.,  Ret.,  to  serve  until  February  26,  1924. 

Lt.  Col.  Alfred  F.  Foote,  Inspector  General,  Mass.  N.  G.,  to  serve  until  February  26, 

1924. 
Lt.  Col.  Roger  W.  Eckfeldt,  102nd  Field  Arty.,  Mass.  N.  G.,  to  serve  until  Feburary  26, 

1923. 

3.  Since  the  spring  of  1922,  Colonel  John  W.  Hyatt,  Mass.  N.  G.,  Acting  Chief 
of  Staff,  26th  Division,  has  sat  with  the  commission  and  advised  with  them  re- 
garding the  eligibility  of  candidates  and  general  policies  of  the  commission.  Due 
to  his  interest  in  the  officer  personnel  of  the  National  Guard  and  his  familiarity 
with  the  regulations  and  policies  of  the  Army  of  the  United  States,  he  was  able  to 
give  the  commission  valuable  assistance. 

4.  Mental  examinations  (both  oral  and  written)  and  physical  examinations  have 
been  held  weekly  during  the  past  year,  to  determine  the  fitness  of  candidates  to 
be  placed  on  the  Officers'  Eligibility  List.  The  scope  of  the  mental  examination 
is  shown  in  Appendix  A. 

5.  A  table  showing  the  number  of  applicants  examined  during  the  past  year 
for  certification  is  shown  in  Appendix  B. 

6.  A  supplementary  report  from  the  Medical  Examining  Board  is  attached. 

JOHN  J.  SULLIVAN, 

Brig.  Gen.,  M.  N.  G.,  Retired, 

President. 

ALFRED   F.  FOOTE, 

Lieutenant-Colonel,  Inspector  General's  Department. 

ROGER  W.  ECKFELDT, 

Lt.  Col,  102nd  F.  A.,  Mass.  N.  G., 

Recorder. 
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Appendix  A. 

The  Commonwealth  of  Massachusetts, 

The  Adjutant  General's  Office, 

Boston,  March  23,  1921. 

Circular  11. 

The  following  regulations  of  the  Military  Service  Commission  are  published  for  the 
information  and  guidance  of  all  concerned: 

1.  All  applicants  for  certification  on  the  eligible  list  for  appointment  in  the  Massachu- 
setts National  Guard  will  complete  Form  No.  1,  M.  S.  C,  in  duplicate  and  forward  same 
to  the  Recorder,  Military  Service  Commission,  Room  263,  State  House. 

2.  No  applicant  will  be  certified  for  any  grade  until  he  has  passed  a  satisfactory 
physical  and  written  examination  and  appeared  in  person  before  the  Military  Service 
Commission. 

3.  All  applicants  wUl  be  examined  in  the  following-named  subjects  with  respective 
values  as  indicated: 

Subjects.  Credits. 

1.  Orthography      .  .  .  ] 

2.  Grammatical  Construction     }^       ..........  1 

3.  Penmanship       ...  J 

4.  Ten  questions  on  Basic  Coiu-se  for  officers  including  at  least  two  questions  from 

Special  Regulations,  No.  57,  War  Department   .......         4 

5.  Five  questions  on  Arm  of  Service  which  officer  applies  to  be  certified  in    .  .  .2 

6.  Aptitude  and  probable  efficiency  to  be  judged  by  examining  board  by  the  general 

appearance,  conversation,  manners,  etc.,  of  the  candidate    .....  3 

Number  one,  two  and  three  to  be  judged  from  the  papers  submitted  by  candidate. 
Number  four  will  cover  a  broad  scope  of  the  manuals  mentioned  in  paragraph  four  of 
this  circular.  Number  five  will  cover  the  manual  or  regulation  of  the  branch  or  arm 
of  service  in  which  the  applicant  desires  certification. 

4.  It  is  recommended  that  all  appUcants  for  certification  secure  the  following-named 
manuals  and  regulations  for  careful  study  together  with  the  particular  regulation  of 
the  arm  of  service  in  which  certification  is  "desired: 

Army  Regulations. 

National  Guard  Regulations. 

Manual  for  Courts-Martial. 

Field  Service  Regulations. 

Manual  for  Interior  Guard  Duty. 

Manual  for  Non-commissioned  Officers  and  Privates. 

Special  Regulations,  No.  57,  War  Dept. 

Manual  for  Physical  Training. 

Military  Protection  (War  Dept.  882). 

These  manuals  and  regulations  may  be  purchased  locally  or  direct  from  the  Govern- 
ment printing  office,  Washington,  D.  C. 

5.  The  Military  Service  Commission  will  meet  regularly  each  Wednesday  at  12.30 
P.M.  in  Room  263  and  the  Physical  Examining  Board  in  Room  277  to  examine  such 
applicants  as  may  be  ordered  before  them.  The  commission  will  meet  on  such  other 
days  as  may  be  necessary  in  the  best  interests  of  the  public  service. 

6.  All  applicants  who  are  certified  in  a  higher  grade  or  in  a  different  arm  of  service 
than  that  held  in  the  United  States  Army  will  be  required  to  pass  the  written  examina- 
tion require  1  by  the  Federal  Government  for  the  increased  grade  within  one  year  of 
being  commissioned. 

By  direction  of  the  Commander-in-Chief, 

Jesse  F.  Stevens, 
The  Adjutant  General . 
Official: 

George  Langdon, 
Adjutant  General. 
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Appendix  B. 

The  following  table  shows  the  number  of  applicants  who  have  appeared  before  the 
Military  Service  Commission  from  December  1,  1921,  to  December  12,  1922,  to  deter- 
mine their  fitness  to  be  certified  as  eligible  for  appointment  in  the  various  arms  of 
service  and  ranks  indicated  and  having  been  found  eligible  were  so  certified : 


Rank. 

o 

d 

te 

< 

< 

O 

^■n 

s 

Q 

"3 

c3 

c 

t^ 

d 

O 

H 

c? 

< 

-  S 

O 

Maj.  Gen. 

1 

_ 

_ 

_ 

_ 

_ 

_ 

Col. 

' 

1 

- 

- 

- 

- 

- 

- 

_ 

- 

_ 

Lt.  Col.  . 

_ 

- 

- 

1 

- 

- 

- 

_ 

_ 

_ 

Major 

1 

3 

1 

1 

- 

- 

- 

- 

1 

- 

Capt. 

2 

10 

11 

1 

2 

- 

2 

1 

5 

7 

41 

1st  Lt.      . 

2 

22 

19 

7 

1 

2 

2 

9 

11 

13 

88 

2nd  Lt.    . 

1 

62 

13 

7 

3 

- 

6 

5 

3 

100 

Totals 

8 

97 

44 

17 

6 

2 

10 

15 

20 

20 

239 

k 

The  following  table  shows  the  number  of  applicants  who  have  appeared  before  the 
Military  Service  Commission  from  December  1,  1921,  to  December  12,  1922,  to  deter- 
mine their  fitness  to  be  certified  as  eligible  for  appointment  ia  the  various  arms  of 
service  and  ranks  indicated,  and  having  not  been  found  eligible  were  not  certified: 


R.4NK. 

'a 

< 

fa  ■ 

< 

d 

> 

o 

E 

o 
O 

bi 

d 

in 

< 

Q 

la 
o 

Maj.  Gen. 

Col. 

Lt.  Col.  . 

Major 

Capt. 

1st  Lt.      . 

2nd  Lt.    . 

1 
1 

1 
6 
19 

1 

3 
6 

1 
1 

6 

- 

- 

1 

3 

4 

2 

1 

: 

1 

5 

6 

1 

10 
22 
36 

Totals 

2 

26 

10 

8 

- 

- 

4 

6 

1 

12 

69 

I                                        .                                                                                                                                              ' 

Report  of  the  Medical  Examining  Board. 

Boston,  December  30,  1922. 
Subject:  Annual  Report,  1922. 

To  The  Adjutant  General. 

1.  This  Board  was  established  pursuant  to  the  provisions  of  Section  105,  chapter  327, 
General  Acts  of  1917. 

2.  The  following-named  officers  are  members  of  the  Medical  Examining  Board: 

Lt.  Col.  Thomas  L.  Jenkins. 
Major  William  H.  Blanchard. 
Major  Karl  R.  Bailey. 

3.  This  Board  has  held  weekly  meetings  coincident  with  those  of  the  Military  Service 
Commission  and  has  examined  physically  those  candidates  w'ho  have  appeared  before 
the  Military  Service  Commission  for  certification  on  the  Officers'  Eligibility  List. 

T.  L.  Jenkins, 
Lt.  Col.  Med.  Ex.  Board. 
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KEPOET  OF  THE  STATE  OEDNANCE  OFFICEE. 


Boston,  December  30th,  1922. 

To  The  Adjutant  General. 

I  herewith  submit  my  annual  report  for  the  year  ending  December  30,  1922. 
Under  G.  0.  No.  7,  Par.  II,  A.  G.  0.,  Mass.,  1922,  the  following  is  ordered  as  the 
commissioned  personnel  for  this  department  (the  positions  all  being  filled):  one 
lieutenant  colonel,  one  major,  one  captain  and  one  first  lieutenant.  The  enlisted 
personnel,  owing  to  the  impracticability  of  doing  systematic  work  and  holding 
regular  drills  under  the  present  organization,  has  been  almost  eliminated.  All 
but  three  of  the  individuals  composing  this  unit  have  been  transferred  to  units  in 
the  line,  so  that  they  could  attend  regular  drills  and  draw  armory  pay. 

It  is  expected  that  authority  will  soon  be  granted  to  organize  an  Ordnance 
Maintenance  Company  which  will  enable  this  department  to  take  over  more  ac- 
tivities and  to  better  serve  the  requirements  of  the  National  Guard  of  Massa- 
chusetts. 

Great  effort  has  been  made  during  the  past  year  to  increase  the  interest  in  rifle 
and  pistol  marksmanship.  Ordnance  officers  have  attended  encampments  of  the 
National  Guard  of  this  State.  Earnest  efforts  by  all  concerned  have  been  made 
towards  encouraging  and  improving  marksmanship  not  only  by  talks  and  demon- 
strations, but  by  active  energetic  work  as  instructors,  during  the  tours  of  duty 
mentioned  above,  at  armories,  and  at  the  various  outdoor  ranges  which  were  visited 
during  the  outdoor  season.  Never  has  there  been  such  an  interest  displayed  in 
rifle  and  pistol  marksmanship  as  was  manifested  during  1922. 

Indooh  Rifle  Competition. 

G.  0.  No.  12,  Par.  V,  A.  G.  0.,  Mass.,  1921,  called  for  an  indoor  rifle  competi- 
tion to  be  participated  in  by  a  team  of  not  more  than  ten  men  from  each  company 
or  similar  unit.  This  was  a  success  from  every  point  of  view  and  resulted  in  such 
rivalry  and  general  interest  that  a  similar  competition  is  ordered  for  the  present 
winter. 

As  the  returns,  at  the  close  of  the  match,  showed  that  Co.  F,  101st  Engrs.  and 
Cos.  F  and  K,  101st  Inf.  were  tied  for  1st,  2nd,  and  3rd  place  with  a  possible  score 
(2,500)  and  that  the  321st  Co.,  1st  Coast  Def.  Com.  and  the  Serv.  Co.  and  L  Co. 
of  the  101st  Inf.  tied  for  5th,  6th  and  7th  place  with  a  score  of  2,494  (the  4th  place 
being  secured  by  323rd  Co.,  1st  Coast  Def.  Com.  with  a  score  of  2,496),  a  shoot- 
off  was  ordered  for  May  4,  1922,  which  resulted  as  follows: 

1st  Place,  Co.  F,  101st  Engrs. 
2nd  Place,  Co.  K,  101st  Inf. 
3rd  Place,  Co.  F,  101st  Inf. 
4th  Place,  323rd  Co.,  1st  Coast  Def.  Com. 
5th  Place,  321st  Co.,  1st  Coast  Def.  Com. 
6th  Place,  Co.  L,  101st  Inf. 
I  7th  Place,  Serv.  Co.,  101st  Inf. 

Suitable  prizes  were  given  to  the  first  five  winning  teams  and  also  to  the  highest 
company  team  in  each  organization  and  to  those  making  the  five  highest  individual 
scores  in  the  shoot-off.    Their  original  scores  all  were  "possibles"  (500). 
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Massachusetts  National  Guard  Rifle  Team. 

Complaint  has  been  made  in  past  years  that  favoritism  was  shown  in  selecting 
members  for  the  National  Guard  Rifle  Team.  In  an  effort  to  eliminate  any  such 
feeling,  plenty  of  due  notice  having  been  given  by  G.  0.  No.  5,  A.  G.  O.,  Mass., 
1922,  an  ehmination  competition,  to  select  a  team  squad,  was  held  at  the  Wake- 
field Rifle  Range  on  August  13.  The  resulting  20  highest  men  were  selected  for 
the  squad  and  remained  in  camp  at  this  range,  for  training  and  further  elimination, 
until  Sept.  1st,  when  the  team  was  finally  selected  and  entrained  for  Camp  Perry, 
Ohio,  to  take  part  in  the  National  Matches. 

It  was  decided  to  establish  a  private  mess  for  the  team  at  Camp  Perry  and  Cook 
Joseph  Casey  of  the  Hq.,  1st  Coast  Def.  Com.  was  engaged.  In  former  years  the 
members  of  the  team  have  messed  at  the  general  camp  mess  with  the  result  that 
many  men  were  sick,  causing  real  dissatisfaction.  The  private  mess  eliminates 
the  dissatisfaction  and  sickness,  resulting  in  much  better  work  by  the  team  mem- 
bers. The  only  extra  cost  is  the  pay  and  transportation  of  the  cook.  Much  credit 
should  be  given  Cook  Casey,  not  only  for  his  ability  as  a  cook,  but  also  for  his  un- 
tiring effort  to  please  all  and  for  a  very  successful  mess. 

The  Team. 
Maj.  C.  C.  Stanchfield,  Acting  State  Ordnance  Officer,  in  charge. 

Team  Captain. 
Capt.  James  F.  Loughlin,  Ordnance  Dept. 

Team  Coach. 
Capt.  C.  David  Berg,  Co.  L,  101st  Inf. 

Team  Quartermaster. 
Capt.  Caleb  West,  Supply  Officer,  1st  Coast  Def.  Com. 

'  Team,  Surgeon. 

Capt.  Charles  W.  DeWolf,  Med.  Corps,  M.D. 

Principals. 

Capt.  Joseph  T.  Lawless,  Co.  I,  181st  Inf. 

Capt.  Edward  FitzGerald,  Co.  F,  101st  Inf. 

Capt.  Roy  W.  Wilson,  322nd  Co.,  1st  Coast  Def.  Com. 

1st  Lt.  James  G.  Brown,  Co.  K,  101st  Inf. 

1st  Lt.  Franklin  A.  Smith,  Co.  L,  104th  Inf. 

2nd  Lt.  Wallace  L.  Darling,  Hq.  1st  Coast  Def.  Com. 

1st  Sgt.  John  C.  Spraker,  Co.  L,  101st  Inf. 

Sgt.  Martin  P.  Campbell,  Co.  L,  104th  Inf. 

Sgt.  Ray  E.  Luken,  Co.  L,  101st  Inf. 

Sgt.  Robert  W.  Castle,  Co.  E,  101st  Inf. 

Alternates. 

Sgt.  Alton  B.  Coller,  Co.  L,  104th  Inf. 
Corp.  Stanley  Youngquist,  Co.  I,  181st  Inf. 

On  Sept.  9,  while  at  Camp  Perry,  Capt.  West,  the  Team  Quartermaster,  was 
detailed  to  take  the  Special  Course  of  Instruction  for  Coast  Artillery  Officers  at 
Fort  Monroe,  Virginia,  so  under  Par.  1,  of  S.  O.  169,  he  was  relieved  as  Team 
Quartermaster  and  Major  C.  C.  Stanchfield  was  detailed  in  his  place. 

The  results  of  the  systematic  training  of  the  team  as  a  whole  and  the  personal 
interest  and  ability  of  the  individuals  composing  it,  have  enabled  the  Common- 
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wealth  to  retain  the  high  position  that  it  has  held  for  many  years  among  expert 
marksmen  and  the  Massachusetts  National  Guard  may  well  feel  proud  of  its 
team. 

The  places  secured  in  the  National  Matches,  held  at  Camp  Perry,  Ohio,  from 
Sept.  20  to  28  by  the  team  and  by  members  of  the  team,  as  individuals,  are  as 
follows : 

Detail  of  Results. 

The  Herrick  Trophy  Match. 

This  match  is  for  the  well  known  silver  vase  presented  by  Ex-Governor  M.  T. 
Herrick  of  Ohio  in  1907  and  is  annually  competed  for  by  a  team  of  eight  men 
from  the  various  branches  of  the  regular  service  and  National  Guard  and  civilian 
teams  from  each  State. 

The  ranges  are  800,  900  and  1,000  yds. 

This  trophy  which  was  won  by  the  Massachusetts  Civilian  Team  in  1920  was 
taken  from  them  by  the  U.  S.  Infantry  Team  in  1921,  but  was  won  back  by  the 
Massachusetts  National  Guard  Team  this  year  with  a  total  score  of  1,775,  break- 
ing the  world's  record  by  37  points. 

The  individual  scores  w^ere  as  follows: 


Capt.  James  F.  Loughlin 
Capt.  Joseph  T.  Lawless 
Capt.  C.  David  Berg     . 
1st.  Sgt.  John  C.  Spraker 
Lt.  James  G.  Brown 
Capt.  Edward  FitzGerald 
Sgt.  Martin  P.  Campbell 
Sgt.  Alton  B.  Coller 


Yards.        900  Yards. 


595 


1,000  Yards. 


583 


Total. 


223 

224 
217 
223 
220 
222 
224 
222 


The  2nd  place  was  taken  by  the  U.  S.  Marine  Corps  Team  with  a  total  score  of 
1,762. 

The  National  Team  Match. 

This  match  is  for  one  or  more  teams  of  ten  firers  from  each  of  the  following: 
Army,  Navy,  Marine  Corps,  the  National  Guard  and  State  Troops  of  each  of  the 
States  and  Territories  and  civilian  teams. 

The  Hilton  Trophy  is  awarded  to  the  highest  National  Guard  Team,  wdiich  was 
the  Mass.  National  Guard  Team.    It  took  6th  place  with  a  total  score  of  2,800. 

The  individual  scores  were  as  follows : 


Slow  Fire. 

Rapid  Fire. 

200 
Yards. 

600 
Yards. 

1,000 
Yards. 

200 
Yards. 

300 
Yards. 

Total. 

Capt.  James  F.  Loughlin 
Sgt.  A.  B.  Coller 
Capt.  C.  D.  Berg 
Capt.  R.  W.  Wilson     . 
Capt.  Edward  FitzGerald 
Sgt.  R.  E.  Luken 
1st  Sgt.  J.  C.  Spraker 
Sgt.  R.  W.  Castle 
Capt.  J.  T.  Lawless     . 
Sgt.  M.  P.  Campbell  . 

41 
43 
45 
45 
45 
44 
41 
43 
.  42 
43 

48 
43 
48 
49 
44 
46 
50 
48 
49 
48 

92 
89 
96 
89 
93 
84 
97 
96 
91 
95 

50 
46 
50 
48 
49 
50 
48 
45 
49 
59 

50 
48 
45 
49 
49 
50 
48 
50 
50 
50 

281 
269 
284 
280 
280 
274 
284 
282 
281 
285 

Totals    . 

432 

473 

922 

484 

489 

2,800 
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The  United  Service  Match. 

This  match  is  competed  in  by  teams  of  sixteen  firing  members,  one  team  from 
each  of  the  following:  Regular  Army,  Navy,  Marine  Corps  and  organized  militia 
with  the  following  results : 

U.  S.  Marine  Corps 4,489 

U.  S.  Army 4,423 

National  Guard  .  .  . 4,414 

Massachusetts  was  represented  in  the  National  Guard  Team  by  six  out  of  the 
sixteen  firing  members;  i.e.,  Captains  Loughlin,  Berg  and  FitzGerald,  Lt.  Brown 
and  Sgts.  Campbell  and  Coller. 

A.  E.  F.  Roumanian  Trophy  Match. 

Competed  in  by  teams  of  six  men  each  from  the  several  branches  of  the  United 
States  Service,  Army,  Navy,  Marine  Corps  and  National  Guard.  In  this  match 
our  team  took  8th  place  in  an  entry  of  22  teams,  losing  only  to  Service  teams  and 
the  Indiana  National  Guard  Team. 

Among  the  individual  places  are  the  following: 

Small  Bore  Wimbledon  Cup. 

Capt.  Loughlin,  2nd  place. 
Small  Bore  National  Individual. 

Capt.  Loughlin,  3rd  place. 
Small  Bore  International  Team. 

Capt.  Loughlin,  7th  place. 
National  Individual  Rifle  Match. 

Capt.  Loughlin,  44th  place. 
N.  R.  A.  Rapid  Fire  Match. 

Lt.  Bro^vn,  4th  place. 

Capt.  Loughlin,  6th  place. 
Wimbledon  Cup  Match. 

Sgts.  Coller  and  Luken  took  9th  and  20th  places,  respectively,  out  of  an  entry  of  78. 
Special  600  yard  Rifle  Match. 

Capt.  Lawless,  4th  place  out  of  108  entries  with  a  score  of  99  out  of  a  possible  100. 
Championship  Regimental  Team  Match. 

The  101st  Infantry,  Mass.  National  Guard  Team  which  \#as  hastily  made  up  out 
of  6  members  of  our  State  team,  who  happened  to  belong  to  that  organization, 
took  5th  place. 
Marine  Corps  Match.  ' 

With  590  entries  our  men  took  7  places,  among  the  147  "in  the  money." 

Very  many  more  "places  in  the  money"  were  secured  by  members  of  the  Mass. 
National  Guard  Rifle  Team,  but  space  prevents  their  being  singled  out.  Suffice  it 
to  say  again  that  the  State  may  well  feel  proud  of  its  military  riflemen. 

In  past  years  this  team  also  took  part  in  the  matches  which  were  held  at  Sea 
Girt,  N.  J.  (this  year  from  Aug.  28  to  Sept.  6),  but  this  season  we  were  not  able  to 
enter  on  account  of  lack  of  funds.  The  same  reason  prevented  our  entering  a 
Pistol  Team  at  any  of  the  matches. 

Massachusetts  Civilian  Rifle  Team. 

On  account  of  the  non-appropriation  of  funds  for  the  purpose,  the  State  was 
unable  to  send  a  Civilian  Rifle  Team  to  the  Competitions,  as  it  has  in  the  past. 
This  is  greatly  to  be  regretted,  as  it  is  of  vital  importance  to  maintain  a  hearty 
interest  in  marksmanship  among  those  now  in  civil  life. 
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State  Competition. 

The  State  Rifle  Competition  was  held  at  the  Wakefield  Range  on  Monday,  Oct. 
23,  as  ordered  by  G.  0.  No.  11,  Par.  I  and  was  participated  in  by  teams  from  the 
following  organizations,  with  the  results  noted: 


Team. 

200  Yards. 

300  Yards. 

600  Yards. 

Total. 

101st  Infantry  ........ 

415 

415 

443 

1,273 

104th  Infantry 

405 

420 

439 

1,264 

181st  Infantry  . 

396 

410 

436 

1,242 

101st  Engineers 

408 

408 

410 

1,226 

1st  Coast  Def .  Con; . 

371 

394 

407 

1,172 

211th  Mach.  Gun  Bn. 

387 

378 

388 

1,153 

110th  Cavalry  . 

365 

367 

407 

1,139 

2nd  Sep.  Bn.  Inf.     . 

342 

368 

317 

1,027 

26th  Div.  Train 

312 

268 

223 

803 

Distinguished  Marksman's  Medal. 

The  Distinguished  Marksman's  Medal  awarded  to  the  ten  competitors  making 
the  ranking  scores,  who  have  never  received  the  decoration  before,  resulted  as 
follows : 


Bugler  Frederick  P.  Hume,  Co.  L,  101st  Inf.     . 
Capt.  Roy  W.  Wilson,  322nd  Co.  1st  C.  D.  C. 
1st  Lt.  Franklin  A.  Smith,  Co.  L,  104th  Inf.      . 
1st  Lt.  Francis  J.  McGowan,  Co.  I,  181st  Inf.  . 
1st  Sgt.  James  A.  Tourtlott,  Co.  M,  181st  Inf. 
1st  Lt.  Walter  E.  Tisdell,  Co.  A,  104th  Inf. 
Pvt.  Anthony  Mobilia,  Co.  I,  181st  Inf.    . 
Capt.  Edward  FitzGerald,  Co.  F,  101st  Inf.       . 
2nd  Lt.  James  S.  W.  Rogers,  Co.  C,  101st  Engr. 
Sgt.  Ray  E.  Luken,  Co.  K,  101st  Inf. 


134 
134 
133 
132 
131 
131 
130 
130 
130 
130 


N.  B.  —  1st  Sgt.  John  C.  Spraker  shot  a  score  of  135  and  Capt.  C.  David  Berg, 
132,  but  were  eliminated,  having  been  awarded  the  decoration  previously. 
The  officers  at  this  competition  were: 

Brig.  Gen.  Edward  L.  Logan,  51st  Inf.  Brig.,  Mass.  N.  G.,  Executive  Officer. 

Lt.  Col.  George  W.  Langdon,  Mass.  N.  G.,  Ret.,  Statistical  Officer. 

Major  Henry  D.  Cormerais,  51st  Inf.  Brig.,  Mass.  N.  G.,  Assistant  to  Executive  Officer. 

Major  Charles  C.  Stanchfield,  Ord.  Dept.  Mass.  N.  G.,  Chief  Range  Officer. 

Capt.  James  F.  Loughlin,  Ord.  Dept.,  Mass.  N.  G.,  Assistant  Range  Officer. 

Capt.  Horace  B.  Parker,  Mass.  N.  G.,  Ret.,  Paymaster. 

Capt.  Charles  I.  Boynton,  Quartermaster  Corps,  Mass.  N.  G.,  Quartermaster. 

Civilian  Rifle  Clubs. 

During  the  current  year  a  number  of  applications,  from  civilian  shooting  clubs, 
for  affiliation  in  the  National  Rifle  Association,  have  been  referred  to  this  depart- 
ment for  investigation  and  the  following  have  been  investigated  and  approved: 

Mechanic  Phalanx  Rifle  Club,  Lowell. 

Greater  Boston  Chapter  M.  O.  W.  W.  Rifle  &  Pistol  Club. 

American  Legion  Rifle  Club,  Taunton. 

Springfield  Cadets  Rifle  Club,  Springfield. 


The  State  Ordnance  Officer  during  the  year  visited  numerous  rifle  clubs  and  units 
of  the  National  Guard  and  spoke  on  subjects  relating  to  shooting. 
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Outdoor  Ranges. 

Reports  have  been  called  for  by  the  War  Department  as  to  the  location  and 
condition  of  out-of-door  ranges  in  this  State.  These  reports  have  been  collected 
and  forwarded  by  this  department  covering  thirty-two  different  ranges.  Atten- 
tion is  called  to  these  reports,  hoping  that  authority  may  be  obtained  to  improve 
those  that  are  not  satisfactory.  During  the  year  the  civil  authorities  of  Marl- 
boro, Lawrence,  Holyoke  and  Plymouth  have  called  upon  us  for  advice  in  con- 
struction of  suitable  ranges,  which  we  were  glad  to  be  able  to  give. 

Miscellaneous. 

The  State  Ordnance  Officer  was  detailed  by  S.  0.  17,  Par.  1  to  attend  the  annual 
meeting  of  the  Board  of  Directors  of  the  National  Rifle  Association,  which  was 
held  in  Washington  on  Feb.  15,  the  detailed  report  of  which  was  duly  submitted. 
The  meeting  brought  forth  many  pertinent  matters  relating  to  rifle  marksmanship 
as  affecting  the  military  forces  of  the  country,  and  Massachusetts  was  in  the  fore- 
front because  of  her  activity  and  cooperation  in  rifle  work. 

The  details  of  the  work  of  this  department  are  increasing  in  leaps  and  bounds, 
while  the  appropriation  to  pay  for  this  work  is  decreasing.  In  this  connection  I 
desire  to  call  to  your  earnest  attention  two  distinct  separate  orders  for  work  to 
be  performed,  which,  though  on  the  face  appearing  trivial,  entail  very  much  care- 
ful technical  attention.    These  are: 

1st:  The  order  to  report  the  Serial  Numbers  of  all  Small  Arms.  This  report 
was  due  on  September  1,  1922,  but  the  inaccuracies  of  the  reports  from  unit  com- 
manders is  such  that  this  department  (to  which  these  reports  are  referred  to  be 
checked  up  and  compiled)  has  not  as  yet  been  able  to  submit  it  with  any  degree 
of  confidence  as  to  its  correctness,  although  almost  all  of  the  attention  of  one  of 
its  officers,  with  his  clerk's  help,  has  been  devoted  to  the  effort. 

2nd:  The  order  requiring  a  physical  inventory  of  all  Small  Arms  Ammunition 
on  hand  in  the  State.  This  order  (S.  0.  223  A,  Par.  1)  though  very  vital  and  of 
the  utmost  importance  requires  many  days  of  personal  supervision  by  officers  of 
this  department.  Your  attention  is  called  to  the  fact  that,  because  of  the  limited 
appropriation  for  this  department,  any  call  that  comes  in  for  any  other  than  routine 
work,  causes  very  poor  functioning  and  an  apparently  very  lax  system. 

Army  Ordnance  Association  Annual  Meeting. 

1st  Lt.  N.  C.  Nash,  Jr.,  of  this  department  attended  at  his  own  expense  the  fourth 
annual  meeting  of  the  Army  Ordnance  Association  and  witnessed  the  newest 
developments  in  Ordnance,  all  of  which  are  of  the  greatest  importance  to  Ord- 
nance Officers  and  to  all  military  men  in  our  National  Guard.  The  test  of  ordnance 
material  at  the  Aberdeen  Proving  Ground  is  briefly  outlined  as  follows: 

The  newest  developments  of  importance  include: 

(a)  Supersensitive  Percussion  Fuse  for  Artillery  Projectiles.  —  Five  rounds  were  fired 
from  the  37  m/m  Infantry  cannon  at  2  layers  of  airplane  linen  four  inches  apart.  Three 
out  of  the  four  projectiles  were  exploded  by  this  sHght  resistance,  and  a  fifth  exploded 
on  contact  with  a  single  layer  of  the  linen  fluttering  from  the  shattered  frame. 

(6)  Nitrotite  Container.  —  A  new  powder  container  has  been  developed  to  replace 
the  usual  silk  powder  bag.  In  appearance  it  resembles  celluloid  and  is  claimed  to  be 
water  tight.  Evidently  it  is  combustible  as  it  does  not  seem  to  require  to  be  pierced 
for  the  primer  flash,  and  leaves  no  residue  in  the  chamber. 

(c)  Flashless  Powder.  —  Two  new  kinds  of  flashless  powder  were  demonstrated  by 
firing  at  night  in  the  75  gun  and  the  155  Howitzer  in  comparison  with  service  charges. 
The  muzzle  flash  was  reduced  to  a  deep  orange  glow  extending  not  more  than  3  feet 
from  the  muzzle,  and  so  duU  that  it  could  be  looked  at  directly  without  the  least  dis- 
comfort or  subsequent  temporary  blindness. 

(d)  Garand  Autoloading  Rifle.  —  The  Garand  Autoloading  Rifle  has  reached  a  state 
of  perfection  where  it  has  been  fired  8,000  rounds  without  change  or  attention  other 
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than  cleaning.  The  test  is  being  continued  further.  This  rifle  weighs  9  pounds  10 
ounces  without  the  use  of  aluminum  and  without  imduly  reducing  the  wood  of  the 
stock.  Its  mechanism,  as  demonstrated,  appears  extremely  simple,  although  the  writer 
believes  it  will  never  prove  extremely  accurate  on  account  of  the  location  of  the  locking 
mechanism  at  the  rear  of  the  bolt. 

(e)  15-inch  Railway  Mount.  —  The  15  inch  railway  mount  with  360°  traverse  on 
prepared  base  is  completed,  and  will  be  the  backbone  of  the  new  railway  coast  defense 
sj-stem.  In  order  to  provide  room  for  recoil  at  high  elevations  and  at  the  same  time 
reduce  the  height  of  gun  in  travelling  under  bridges,  etc.,  the  carriage  proper  is  divided 
into  what  might  be  called  the  railway  carriage  and  what  might  be  called  the  trunnion 
carriage.  The  railway  carriage  in  the  travelling  position,  rests  on  two  trucks  with  many 
wheels  each,  and  in  the  firing  position  rests  on  the  center  pintle  of  the  firing  platform 
and  on  the  traversing  mechanism  under  the  rear  of  the  gun  which  travels  on  the  cir- 
cumference of  the  training  arc.  The  trunnion  carriage  is  pivoted  rearwardly  on  the 
railway  carriage  and  in  the  travelling  position  rests  forwardly  on  the  railway  carriage. 
In  the  firing  position  the  front  of  the  trunnion  carriage  is  raised  by  means  of  screws  a  dis- 
tance of  several  feet.  The  trunnion  carriage  carries  the  gun,  the  recoil  and  the  recup- 
erator mechanisms.  It  appeared  to  the  writer  that  the  jackscrews  supporting  the  front 
end  of  the  trunnion  carriage  were  too  small  to  stand  up  under  the  terrific  strains  to  which 
they  must  be  subjected. 

3.  Other  exhibits  of  less  interest  were  as  follows: 

(a)  The  16  inch  .50  cal.  gun  on  Barbette  moimt  was  fired  and  the  use  of  the  Solenoid 
chronograph  was  demonstrated. 

(fe)  The  12  inch  Howitzer  Railway  mount  was  fired  and  also  the  8  inch  Howitzer 
with  split  trail. 

(c)  Barrages  were  fired  over  water  with  machine  guns  and  with  rifle  phosphorus 
grenades. 

{d)  To  demonstrate  the  difference  between  delay  action  and  instantaneous  fuses,  2 
bombs  of  600  lbs.  each  were  dropped  on  water.  The  delay  action  produced  an  explosion 
similar  to  a  mine,  and  the  instantaneous  fuses  exploded  so  quickly  that  many  fragments 
struck  downwardly  on  the  surface  of  the  water.  Later  a  2,000  lb.  bomb  was  dropped 
on  land  with  delay  action  fuse.  The  penetration  was  stated  as  14  feet  in  soft  dirt  and 
struck  probably  three  quarters  of  a  mile  away  from  the  writer.  The  usual  earth  was 
thrown  into  the  air.  No  report  at  all  was  heard,  but  the  earth  vibration  was  very 
marked. 

(e)  Airplanes  of  various  types  were  exhibited;  bombs  of  all  kinds  including  foreign 
types,  and  aircraft  machine  guns  of  Lewis  and  Marlin  types  were  fired,  the  former 
being  on  full  flexible  cockpit  mount  and  the  latter  being  fixed  and  synchronized  with 
the  tractor  propeller  and  shooting  between  the  blades. 

(/)  A  very  complete  exhibit  of  all  types  of  artillery  was  shown,  and  manj^  were 
fired. 

{g)  The  trajectory  of  the  French  75  was  traced  with  shrapnel  fitted  with  clockwork 
fuses.  9  rounds  were  fired  at  2  sec.  intervals  and  the  bursts  were  exceedingly  simul- 
taneous showing  not  only  accurate  fuse  operation  but  admirable  gun  operation. 

{h)  An  old  tank  was  pierced  with  armor  piercing  bullets  from  the  new  .50  cal.  Brown- 
ing Machine  Gun. 

(i)  Free  balloons  were  brought  dovra  readily  with  .30  cal.  Browning  Machine  Gun 
and  tracer  bullets. 

(fc)  Night  firing  was  conducted  to  demonstrate  tracer  ammunition  for  .30  cal.,  .50 
cal.  and  11  m/m  machine  guns  and  for  3-inch  shrapnel. 

{I)  AH  sorts  of  tractors,  trailers,  motorized  gun  carriages,  ammunition  carts,  etc., 
were  displayed.  The  appearance  of  these  vehicles  of  all  shapes,  sizes  and  descriptions, 
from  the  ponderous  Mark  VIII,  surmounted  with  its  spinning  stroboscope  to  the  tiny 
Ford  truck,  including  the  Whippet  Tank  from  whose  top  extended  a  tall  black  pole 
for  receiving  wireless  telephone  messages,  some  lumbering  along  slowly,  and  others 
dashing  here  and  there,  some  turning  on  their  heel  and  others  running  backward  and 
forward  with  equal  speed,  all  careering  more  or  less  over  the  rough  ground,  formed  a 
picture  which  strongly  reminded  the  writer  of  feeding  time  in  a  barnyard  full  of  roosters, 
hens,  pullets  and  chickens. 

(to)  The  stroboscope  fitted  to  Mark  VIII  Tank  and  the  wireless  telephone  on  the 
Whippet  Tank  created  much  interest. 

(?i)  A  building  near  headquarters  houses  a  wonderfully  complete  collection  of  domes- 
tic and  foreign  vehicles  motorized  for  war  purposes.  These  include  German  and  French 
trucks,  tanks  and  guns. 

(o)  The  writer  believes  that  the  tractor  for  field  artillery  has  reached  the  entirely 
practical  stage,  but  he  was  not  impressed  with  the  gun  mounts  as  now  motorized.    They 
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seem  too  heavy  per  unit  for  soft  ground  and  insecure  bridges,  too  bulky  for  easy  camou- 
flage and  too  vulnerable  to  shell  fire  as  they  have  no  armor  whatsoever. 

ip)  The  .22  cal.  pistol  attachment  for  the  .45  cal.  pistol  receiver  which  has  been  in 
process  of  development  at  Springfield  Armory  for  several  years  has  not  yet  reached 
the  practical  stage,  and  no  efforts  are  now  being  made  toward  that  end. 

(q)  There  were  many  other  demonstrations,  but  the  writer  believes  they  were  of  less 
interest  than  the  foregoing. 

The  officers  of  this  department  have,  by  a  system  of  reading  and  studying  duiing 
the  past  year,  kept  abreast  of  ordnance  activities  in  the  regular  service  and  the 
librarj''  has  been  added  to  by  the  purchase  of  recent  publications  of  ordnance 
subjects.  The  department  is  ready  to  take  the  field  and  the  commissioned  per- 
sonnel is  competent  to  perform  their  respective  duties  efficiently. 

Recommendations. 

Serious  consideration  should  be  given  immediately  to  providing  for  the  detail 
of  at  least  one  officer  of  the  Ordnance  Department,  Massachusetts  National  Guard, 
to  remain  on  duty  permanentlJ^  The  increased  activities  of  great  importance 
that  are  charged  by  the  War  Department  and  the  Commonwealth  of  Massachu- 
setts to  the  Ordnance  Department,  together  with  the  responsibility  that  this 
department  must  bear  in  exercising  the  functions  required  by  regulations  requires 
an  officer  on  duty  permanently.  Furthermore  the  progressively  increasing  quan- 
tities of  ordnance  material  that  is  being  placed  in  the  hands  of  the  National  Guard 
of  Massachusetts,  which  requires  constant  inspection  and  supervision,  makes  it 
imperative  that  the  Ordnance  Department  must  the  responsibility  and  duties 
charged  to  it. 

Doubtless,  the  Quartermaster  Corps  is  known  by  military  men  as  having  a  great 
responsibility  in  regard  to  property  pertinent  to  that  department,  but  it  is  quite 
obvious  that  little  attention  has  been  directed  to  the  personnel  duties  devolving 
upon  the  Ordnance  Department;  therefore,  it  is  urgently  recommended  that  at 
least  one  ordnance  officer  be  detailed  on  January  1st,  1923,  so  that  the  Common- 
wealth of  Massachusetts  and  the  United  States  Government  will  be  assured  that 
the  work  mentioned  herein  and  required  by  regulations  will  have  proper  direction; 
that  the  maintenance  of  ordnance  material  will  be  properly  handled  and  that  in 
every  respect  the  activities  and  functions  of  the  Ordnance  Department  will  be  car- 
ried out  efficiently. 

In  last  year's  annual  report  of  this  department,  it  was  recommended  that  an 
officer  from  the  Ordnance  Department  be  detailed  to  inspect  each  indoor  rifle 
range;  that  indoor  rifle,  pistol  and  revolver  ranges  be  provided  where  that  neces- 
sity w'as  required  by  the  troops  stationed  therein,  and  that,  furthermore,  all  out- 
door ranges  be  under  the  direct  supervision  of  the  Ordnance  Department  and  that 
an  officer  be  authorized  to  make  periodic  inspections  of  both  the  indoor  and  out- 
door ranges  during  the  year.  In  a  measure  this  was  carried  out,  but,  owing  to  lack 
of  funds,  it  did  not  reach  the  completeness  that  was  necessary.  In  consequence 
thereof,  it  is  recommended  that  authorization  be  granted  this  year  for  the  carry- 
ing out  of  said  inspections. 

The  efficient  work  of  Lt.  Col.  George  W.  Langdon,  Retired,  has  been  of  great 
assistance  and  his  long  training  and  experience  has  been  of  invaluable  aid  to  the 
department. 

Major  Charles  C.  Stanchfield,  Ordnance  Department,  who  assumed  the  duties 
of  State  Ordnance  Officer,  during  the  latter's  absence  on  leave,  deserves  nothing 
but  the  highest  praise  for  his  untiring  effort  and  the  manner  in  which  he  conducted 
the  work  of  that  department.  He  is  also  to  be  commended  for  the  efficient  work 
he  performed  during  his  active  leadership  of  the  Massachusetts  State  Rifle  Team, 
while  the  team  was  on  duty  at  the  National  Matches,  Camp  Perry,  Ohio. 

Capt.  James  F.  Loughlin,  Ordnance  Dept.  is  to  be  commended  for  his  successful 
work  as  Captain  of  the  Mass.  National  Guard  Rifle  Team  during  its  course  of 
training  and  participation  in  the  rifle  matches. 
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Lt.  N.  C.  Nash,  Jr.,  has  ably  demonstrated  his  efficiency  as  an  ordnance  officer 
and  has  aided  our  activities  greatly  during  the  year. 

The  Commonwealth  doubtless  feels  proud  of  the  splendid  work  performed  by 
the  officers  and  men  of  the  National  Guard  of  Massachusetts  when  representing 
the  Commonwealth  as  a  rifle  team  at  the  National  Matches,  Camp  Perrj^,  Ohio, 
where  they  successfully  demonstrated  their  ability  in  marksmanship,  and  brought 
home  many  prizes  and  other  honors  .to  this  State,  and  in  addition  thereto  created 
one  new  record. 

This  department  takes  the  opportunity  at  this  time  to  convey  its  appreciation 
and  thanks  to  the  officers  and  men  of  the  rifle  team.  Every  assistance  has  been 
rendered  by  The  Adjutant  General,  the  State  Quartermaster,  the  State  Surgeon, 
the  United  States  Property  and  Disbursing  Officer  and  the  Commanding  Officers 
of  the  regiments  and  separate  organizations  for  making  it  possible  to  carry  out 
this  department's  part  in  the  training  of  that  important  phase  of  militarj^  training 
—  "Rifle  and  Pistol  Marksmanship." 

The  service  and  requirements  to  be  expected  from  this  department  as  a  part  of 
the  new  division  are  great,  to  say  the  least,  and  it  is  with  satisfaction  that  progress 
can  be  reported  in  the  perfection  of  this  ordnance  force  which  doubtless  will  be 
called  upon  to  serve  again  to  carry  out  its  part  in  the  important  service  of,  "supply, 
maintenance  and  the  furnishing  of  technical  information  to  the  combatant  forces 
of  our  division." 

THOMAS  F.  BROWN, 
Lt.  Col.,  Orel.  Dept.  Mass.  N.  G., 

State  Ordnance  Officer. 
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EEPOKT  OF  THE  STATE  QUARTERMASTEE. 


Boston,  23  December,  1922. 

To  The  Adjutant  General,  Massachusetts. 

I  have  the  honor  to  hand  you  herewith  my  report  as  State  Quartermaster  of 
Massachusetts  for  the  year  1922,  together  with  a  detailed  statement  of  the  Main- 
tenance of  Armories  of  the  First  Class,  also  the  report  of  Capt.  H.  B.  Parker, 
Disbursing  Officer. 

State  Camp  Ground.  —  The  buildings  at  the  State  Camp  Ground  are  in  excellent 
condition  and  ample  in  space  to  care  for  the  surplus  United  States  property.  Store- 
houses of  no  great  value,  together  with  the  mess  halls  left  by  the  United  States 
Navy,  have  been  changed  to  house  twenty-two  trucks  should  the  occasion  require. 
The  state  has  transferred  one  of  its  trucks  to  the  Massachusetts  Agricultural  Col- 
lege, a  second  truck  having  been  used  by  the  Massachusetts  Department  of  Agri- 
culture during  the  summer. 

During  the  summer  it  was  deemed  advisable  to  fence  in  that  part  of  the  State 
Camp  Ground  known  as  "the  woods  and  the  marshes,"  and  approximately  one  mile 
of  fencing  was  put  in,  thus  giving  a  clear  boundary  to  the  state  property  as  well  as 
stopping  stealing  from  the  gravel  banks. 

Worcester  Property.  —  This  year  the  house  at  Worcester  on  the  Battery  "B" 
Farm,  so-called,  was  put  in  condition  and  water  and  light  installed.  An  armorer 
is  now  occupying  the  premises  which  are  always  available  and  have  been  used  for 
week-end  camps. 

Armories.  —  Notwithstanding  the  increased  use  of  the  armories  during  1922, 
the  cost  of  lighting  was  reduced  by  almost  $2,000.00,  owing  to  strict  economy  on 
the  part  of  the  armorers,  and  in  a  measure  by  reduction  from  electric  light  rates. 

Purchases  of  coal  during  the  year  were  made  whenever  coal  could  be  purchased, 
ahd  the  balance  shown  on  the  Maintenance  of  Armories  statement  was  intended 
for  coal  purchases,  and  in  this  year's  budget  you  will  find  approximately  that 
increase  in  the  total  over  last  year's  inasmuch  as  practically  two  years'  coal  will 
have  to  be  purchased  in  the  ensuing  fiscal  year. 

Concord,  Taunton,  and  Hudson  received  new  granolithic  floors  making  much 
additional  space  for  storage  and  occupancy. 

The  locker  question  will  come  up  again  this  year  and  should  be  cared  for,  and 
the  appropriation  requested  by  the  Armory  Commission  should  receive  consid- 
eration. 

With  the  erection  of  steel  buildings  at  the  Commonwealth  Armory,  Cambridge, 
Everett  and  Lowell,  trucks  and  wheeled  equipment  can  now  be  safe-guarded  which 
could  not  have  been  cared  for  in  the  original  buildings. 

The  money  receipts  for  the  year  are  as  follows: 

Rentals  of  Armories $16,031  44 

Lease  of  State  Camp  Ground 2,400  00 

Sale  of  hay  at  Worcester        .                                         .          .          .          .          .          •  200  00 

Rental  of  state  trucks  to  United  States  Government          .....  160  00 

WM.  B.  EMERY, 

Lieut.  Colonel, 
State  Quartermaster,  Mass. 
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Salaries,  Statutory  Positions: 
Appropriation 
Expended    . 

Balance 


Expenditures,  1922. 


$6,800  00 
6,800  00 


Personal  Services  —  Salaries,  Clerks  and  Employees: 
Appropriation       ...... 

Expended    ....... 

Balance  ...... 


$14,700  00 
14,274  68 

$425  32 


Quartermaster's  Supplies: 

Appropriation       .... 
Expended    ..... 

Balance 

Expenditures: 

General  Supplies    . 

Stationery     .... 

Postage  .... 

Repairs  to  property  and  uniforms 

Heating  .... 

Lighting         .... 

Water  Rates 

Telephone     .... 

Care  and  upkeep  of  horses 

Miscellaneous 

Replace  lost  property 

Quartermaster's  Incidentals: 

Appropriation       .... 
Transferred  from  1921  appropriation 

Expended    ..... 

Balance  .... 

Expenditures: 

Travel  .... 

Freight  .... 

Camp  expenses 
Miscellaneous 

Salaries,  Armorers  of  First  Class  Armories: 
Appropriation       .... 
Expended    ..... 

Balance  .... 

Maintenance  of  Armories  of  the  First  Class: 
Appropriation       .... 
Transferred  from  1921  appropriation 

Expended    ..... 

Balance  .... 

Militia  Camp  Ground: 

Appropriation       .... 
Expended    ..... 

Balance  .... 


$10,000  00 

6,495  57 

$3,504  43 

$3,031  23 

189  85 

145  24 

779  89 

230  76 

141  64 

111  95 

188  48 

97  00 

37  20 

1,542  33 

$2,500  00 

64  63 

$2,564  63 
1,145  81 

L,418  82 


$40  27 

.   1,024  69 

24  do 

56  85 

$112,000  00 
111,062  17 

, 

$937  83 

$145,000  00 
205  22 

$145,205  22 
130,325  32 

$14,879  90 

$5,000  00 
1,884  96 

5,115  04 
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Expert  Assistance: 

Appropriation       ...........        $1,200  00 

Expended 1,200  00 

Balance  ........ 

Rent  and  Maintenance  of  Stables: 

Appropriation       .   '       .  .     _     _. 

Transferred  from  1Q21  appropriation       .... 

Expended    .  .  .  .  .  .  .  . 

Balance  ........ 

Mechanics,  Batteries  of  Field  Artillery: 

Appropriation       .  .  .  .  .  .  . 

Expended    ......... 


- 

$14,000  00 
19  46 

$14,019  46 
11,389  00 

$2,630  46 

$9,600  00 
9,600  00 

Balance 


Report  of  Disbursing  Officer. 


For  the  fiscal  year  ending  November  30,  1922,  Captain  H.  B.  Parker,  disbursing 
oflBcer,  has  paid  out  — 

From  State  funds  in  allowances  and  payments  to  the  National  Guard       .  .    $252,412  48 

which  required  some  3,800  checks  in  varying  amounts  from  twelve  cents  to  several 
thousand  dollars. 

The  preparation  and  payment  of  the  pay  rolls  and  expense  vouchers  in  relation  to 
the  encampments  of  the  National  Guard  during  1922  have  taken  the  larger  share  of 
this  officer's  time  since  the  middle  of  June  to  the  close  of  the  fiscal  year. 

There  were  paid  from  Federal  funds  through  the  U.  S.  Property  and  Disbursing 
OflBcer  for  Massachusetts,  Lieut.  Colonel  Charles  F.  Sargent  — 

Pay  Rolls  and  Subsistence  ..........    $257,795  72 

Expense  Vouchers        .  .  .  .  .  .  .  .  .  .  .        40,742  84 


$298,538  56 


involving  the  making  of  752  Pay  Rolls  and  450  Vouchers. 

Great  credit  is  due  Captain  Charles  I.  Boynton,  Q.  M.  C,  for  his  very  able  assistance 
at  Camp  Devens,  July  8  to  22,  inc.,  where  the  work  required  steady  application  to  the 
same  from  eight  a.m.  to  midnight  each  day,  of  both  officers  in  order  that  the  26th  Division 
be  paid  before  the  end  of  the  tour  of  duty.  The  work  was  completed  at  five  p.m.,  Fri- 
day, July  21.    Every  company  had  received  check  for  its  pay-roU. 

Paid  to  the  State  Treasurer. 

Condemned  and  Surplus  Military  Property  at  State  Arsenal  sold      .  .  .        $4,494  52 

Collected  from  disbanded  State  Guard  companies  for  lost  military  property       .  2,325  27 

Interest  accrued  on  bank  balances         ........  363  02 


Total $7,182  81 

There  is  due  from  the  United  States  for  use  of  horses  at  Framingham  in  Jime  1916, 
when  the  Massachusetts  National  Guard  was  mobilized  at  Framingham  for  duty  on 
the  Mexican  Border  $23,716.00.  Repeated  attempts  to  secure  payment  of  this  have 
failed  of  success,  the  Comptroller  General  having  ruled  that  the  state  could  not  be  re- 
imbursed. Suit  in  the  Court  of  Claims  at  Washington  has  been  entered  by  the  Attorney 
General  of  the  State,  at  the  request  of  this  department. 
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EEPOET  OF  THE  UNITED  STATES  PROPEETY  AND  DISBURSING 
OFFICER  FOR  MASSACHUSETTS. 


Boston,  Mass.,  Dec.  31,  1922. 

To  The  Adjutant  General,  Mass. 

I  herewith  submit  my  report  for  the  year  ending  December  31,  1922. 

The  strength  of  the  National  Guard  has  been  increased  during  the  year  by  the 
Federal  recognition  of: 

Ordnance  Department. 

Medical  Department  Detachments  of:    1st  Coast  Defense  Command,  26th  Division 

Train,  and  the  101st  Field  ArtUlery. 
Second  Separate  Battalion  of  Infantry. 

Headquarters  and  Battery  G,  211th  Machine  Gun  Battalion. 
Headquarters  and  Companies  B,  E,  K,  L,  Headquarters  1st,  2nd,  3rd  Battalions,  and 

Medical  Department  Detachment,  181st  Inf. 

The  present  strength  is  approximately  8,582  Officers  and  enlisted  personnel,  dis- 
tributed in  145  organizations  of  the  National  Guard,  Mass. 

The  Federal  government  has  been  very  liberal  in  supplying  equipment  when  it 
had  a  surplus  on  hand;  and,  in  several  instances,  has  volunteered  to  supply  the 
State  with  more  than  our  storage  facilities  could  care  for.  However,  in  very  many 
other  instances,  some  requisitions,  the  property  on  which  being  necessary  to  fully 
equip  the  command,  have  been  refused  owing  to  the  very  small  Government 
appropriations  to  Supply  Depots. 

The  many  changes  of  Officers  accountable  and  responsible  for  Federal  property, 
greatly  increases  the  work  of  this  office.  In  most  instances  the  checking  of  the 
officer's  Federal  property  accounts  show  that  he  did  not  appreciate  the  necessity 
for  an  accurate  booking  of  these  accounts;  and,  in  some  few  instances,  a  consid- 
erable shortage  indicates  a  laxity  to  properly  safeguard  the  Federal  property 
issued  to  him.  I  would  recommend  that  Regimental  Commanders  make  Property 
Accountability  and  Responsibility  one  of  the  principal  subjects  at  each  Council 
of  Officers. 

The  property  accounts  between  the  Commonwealth  and  the  War  Department, 
U.  S.  A.,  are  all  kept  in  this  office.  Our  accountability  has  increased  during  the 
year  so  that  the  Federal  property  now  in  the  hands  of  the  National  Guard  is 
valued  at  about  Five  Millions  of  Dollars.  The  property  accounts  have  been 
audited  during  the  year  by  an  officer  from  the  First  Corps  Area,  and  all  differences 
between  the  accounts  of  the  Company  Commander,  who  is  the  accountable  officer, 
and  the  accounts  at  this  office  with  said  Company  Commander,  are  carefully 
noted. 

Requisitions  numbering  2,892  have  passed  through  this  office,  and  5,784  ship- 
ping tickets,  for  property  issued  the  National  Guard,  have  been  returned  to  the 
various  Supply  Depots.  It  is  noted  that  the  Government  Bills  of  Lading  carry 
this  freight  to  the  Railroad  Depots,  but  that  the  trucking  charges  are  not  added 
to  the  freight  bill  as  the  Government  intended  they  should  be.  In  consequence, 
we  have  additional  bills  for  trucking,  demurrage,  and  storage  which  are  becoming 
most  troublesome.  If  demurrage  or  storage  accounts  are  presented  to  the  Federal 
Government  for  payment,  it  is  next  to  unpossible  to  have  them  approved.     In 
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addition  to  this  is  the  upkeep  and  expense  of  running  the  motor  trucks,  automo- 
biles, and  motorcycles  issued  by  the  Federal  Government,  and  I  renew  my  recom- 
mendation, of  last  year,  that  the  Commonwealth  appropriate  the  sum  of  two 
thousand  dollars  to  pay  such  accounts. 

The  financial  accounts  paid  by  the  War  Department  have  been  larger  than 
last  year.  We  commenced  the  fiscal  year  with  a  balance  of  $43,392.88.  There 
has  been  placed  to  the  credit  of  the  U.  S.  Property  &  Disbursing  Officer,  Mass., 
in  the  United  States  Treasur}^  during  this  year  $482,576.34,  and  there  was  a  bal- 
ance at  the  close  of  the  State  fiscal  year  (Dec.  1st)  of  $48,438.58.  This  makes  the 
financial  transactions  of  the  office  $477,530.64.  The  financial  accounts  were  audited 
December  1,  1922,  by  the  United  States  Auditor,  and  found  correct. 

All  the  troops  have  performed  the  required  fifteen  days  Federal  tour  of  duty, 
and  each  organization  received  camp  pay  at  the  end  of  its  tour,  thus  giving  the 
officers  and  men  the  money  due  them,  at  a  time  Avhen  possibly  it  was  most  needed. 
In  the  work  connected  with  these  camps,  I  was  greatly  assisted  by  Captain  Horace 
B.  Parker  (Retired),  the  expert  clerk  for  the  State  Quartermaster. 

The  increase  in  the  organizations  of  the  National  Guard  during  the  past 
year,  and  the  contemplated  increase  to  a  Division  during  the  coming  year,  will 
necessitate  increasing  the  clerical  force.  While  two  clerks  are  greatly  needed,  I 
would  strongly  recommend  the  hire  of  at  least  one  additional  clerk,  and  have 
made  such  request  in  the  application  for  funds  from  the  Budget  Committee. 

Our  National  Defense  cannot  be  maintained  by  the  small,  but  efficient  Regular 
Army,  Navy,  and  Marine  Corps.  The  great  necessity  for  a  well  organized  National 
Guard  in  the  United  States  is  recognized  by  the  ablest  thinkers  throughout  the 
Countr3^  To  maintain  a  National  Guard,  in  excellent  condition,  requires  less 
than  one  tenth  the  cost  per  man  to  maintain  the  Regular  Army,  and  the  National 
Guard  is  instantly  available  if  a  crisis  occurs  in  our  National  Affairs.  Therefore, 
Congress  should  be  liberal  with  its  financial  assistance  to  this  important  branch 
of  The  National  Defense. 

The  Commonwealth  of  Massachusetts  has,  in  the  past,  and  will,  in  the  future, 
give  its  financial  aid  to  its  National  Guard.  I  know  of  no  State  that  has  done  more 
in  accordance  with  its  number  of  National  Guard  members.  It,  therefore,  is  in- 
cumbent on  every  officer  and  man  to  give  the  best  that  is  in  him,  during  the  time 
he  is  actively  serving  with  the  guard,  that  the  high  standing  of  the  Mass.  National 
Guard  may  be  maintained. 

In  closing  my  National  Guard  service,  which  has  been  continuous  since  April  6, 
1881,  I  wish  to  extend  to  each  and  all  my  associates  my  heartfelt  thanks  for  the 
many  kind  attentions  and  courtesies  I  have  received  both  officially  and  socially. 
As  I  am  terminating  my  duties  as  United  States  Property  &  Disbursing  Officer,  I 
cannot  refrain  from  acknowledging  my  deep  appreciation  of  the  kind  assistance 
I  have  received  from  the  Governor  of  the  Commonwealth,  the  Militia  Bureau, 
The  Adjutant  General,  Massachusetts,  the  officers  and  assistants  at  the  First 
Corps  Area  and  the  State  Quartermaster. 

Respectfully  submitted, 

CHAS.  F.  SARGENT, 

Lt.  Col.,  U.  S.  P.  &  D.  Officer,  Mass. 
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